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The AADA welcomes the opportunity to 
provide a response to the consultation on 
the Employment White Paper. 

The AADA is the peak automotive industry 
body which represents Australia’s 
franchised new car Dealers. There are 
approximately 1,500 new car Dealers in 
Australia that operate over 3,000 new 
vehicle Dealerships. Franchised new car 
Dealers employ more than 59,000 people 
directly and generate $59 Billion in 
turnover and sales with a total economic 
contribution of over $14 Billion. 

Dealers are currently experiencing a 
debilitating shortage of skilled workers, 
particularly in workshops where there is a 
critical shortage of trained and qualified 
technicians (motor mechanics). The MTAA 
estimates that across the industry there 
will be a shortage of over 38,000 skilled 
workers in the automotive industry by 
20231. These figures are consistent with 
the findings of the April 2021 Labour 
Market Information Portal (LMIP) Vacancy 
Report which places automotive trades in 
the top 10 of job vacancy advertisements 
Australia wide and notes critical shortages 
in WA and Queensland.

In a separate study, the AADA conducted 
a survey of new car Dealer members in 
July of this year2 which found 9 out of 10 
are finding it very challenging to recruit 
staff with service department workshops 
most effected by the shortage. The ABS 
reported in June 2022 that nearly half of 
all large and small businesses are heavily 
impacted as a result of difficulties in 
finding staff3. 

In summary, nearly every reliable source 
of data available regarding skilled labour 
in the retail automotive industry tells the 
same story. Businesses are desperately 
short of skilled staff and the issue has 
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grown progressively worse over recent 
years with no expectation of improving in 
the foreseeable future.

There are over 20 million registered 
vehicles on Australians roads and people 
depend on these vehicles to satisfy their 
critical transport needs as part of their 
daily lives. Motorists rely on the 
automotive repair sector to service and 
repair their vehicles, keeping them in safe 
and reliable condition but, the ability to do 
so is being threatened by the shortage of 
skilled workers. 

The automotive industry is very diverse in 
nature and work in a Dealership offers 
careers in a range of areas such as retail 
sales and marketing, finance and 
insurance, executive level management 
and vehicle service and repair, with 
education and training available across all 
of these disciplines. The industry is also at 
the beginning of the biggest technology 
revolution in over 130 years, with the 
move from internal combustion engines to 
electrified drivetrains. This change is 
leading to upskilling and retraining 
opportunities for those already in the 
industry and new skillsets for those 
entering it. 

Despite the options and excellent career 
prospects on offer, attracting and 
retaining workers to the industry is 
proving challenging and numbers are 
dwindling. The Employment White Paper 
creates a chance to take a fresh approach 
and develop renewed strategies which:

• Attract and retain automotive 
apprentices

• Establish the automotive sector as 
critical to the needs of the country with 
a strong future with excellent career 
prospects 
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• Attract overseas talent in the form of 
skilled workers and implement 
immigration settings which make it 
easier for employers and those 
entering the country 

• Retrain and upskill the existing 
automotive workforce and equip them 
with the necessary knowledge and 
skills needed for the change to 
electrification and digitalisation 

While the Terms of Reference for the 
white paper consider many important 
issues, the most urgent requirement for 
Dealers is to be able to address the 
current skills shortages that are inhibiting 
growth and impacting on the mobility of 
the motoring public. The AADA regards 
the white paper as an opportunity to 
create strategies that address the current 
shortage and include a plan for the future. 
The following submission does not include 
responses to all the Terms of Reference, 
some of which are beyond the scope of 
AADA. Instead, we have limited our 
response to those issues that are of most 
relevance to our franchised new car 
Dealer members.  

   

James Voortman 
Chief Executive Officer
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AADA KEY POINTS

1. Education and training 

• Technology is rapidly evolving, and it will be challenging for trade training RTO’s 
and TAFE colleges to stay abreast of these changes. The government must 
facilitate engagement between industry and education providers in the VET 
system while providing those providers with the flexibility required to rapidly 
adapt to technological changes. 

• Funding of the VET system needs a comprehensive review across state, 
territory and federal boundaries to ensure it is meeting the needs of industry 
and efficiently delivering outcomes that benefit apprentices and their 
employers.  

2.  Automotive Apprentices

• The government should establish a national Apprenticeship Board which can 
deliver nationally consistent and recognised qualifications and training. 

• Funding for pre-apprenticeship training and mentoring programs 

3.  Migration

• For those roles that remain chronically short, develop and implement an 
employer sponsored visa system that is less costly, complex and cumbersome 
than the current system.

• Streamline the skills assessment process 
• Increase the skills migration cap to at least 200,000 

• Enable clear processes for overseas workers to gain permanency

SUBMISSION TO THE CONSULTATION ON THE EMPLOYMENT WHITE PAPER  | NOVEMBER 20226



Section 3

The Skills Priority List (SPL) Report 2022 
identified the occupation of Motor 
Mechanic as being in severe shortage this 
year and this trend is expected to 
continue. The 2022 SPL reports shortages 
in 286 occupations, up from 153 in 2021. 
The SPL also notes the number of jobs 
advertised reached 309,900 in August 
2022, a 42 per cent increase from August 
2021. The occupation of Motor Mechanic 
was shown in the SPL to be short of over 
4300 positions on monthly average. The 
total numbers of shortfall for the 
automotive industry is dramatic. It is 
estimated that there are 38,000 vacancies 
overall unfilled in the retail automotive 
industry based on MTAA estimates. 

The strain on Dealers battling to recruit 
staff is substantial, the full potential of the 
industry is diminished, and could be well 
improved by supply of sufficient 
availability of people to work in 
Dealerships.

This year in the most recent SPL survey 
which is currently underway, Dealers  
continue to report on shortages in 
automotive industry positions. While 
shortages persist in management, sales 
and clerical staff, it is technicians who are 
most in demand. Out of 50 Dealers, who 
represent over 200 Dealership rooftops, 
45 have said they have had motor 
mechanics positions vacant for longer 
than six months4 5. 

SKILLS SHORTAGES IN AUTOMOTIVE
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International Climate Change abatement 
measures, Australian Government Policy 
settings to tackle Climate Change, and the 
inexorable growth of digitalisation are 
changing everything we do, including 
automotive industry employment and 
transport.

A transition to Zero or Low Emission 
Vehicles (ZLEVs) is well under way 
worldwide, albeit from a low base of new 
electric car sales in the Australian market. 
Less than 3% of new vehicle sales are 
battery electric now.

However, the transition is progressing, 
and with it comes a significant shift in 
technology moving away from internal 
combustion engines (ICE) towards Hybrid, 
Plug In Hybrid Electric Vehicles (PHEVs) or 
Battery Electric Vehicles (BEVs) all of 
which will require new skills and training 
for Dealer staff. 

We can expect that some of the essential 
skills required of automotive trade 
employees will change and that these new 
skills will be in high demand. Therefore, 
training must also change and adapt to 
new skills. However, that does not mean 
that some of the more traditional vehicle 
maintenance and repair skills will 
disappear, quite to the contrary, even if 
electric cars are adopted quickly by the 
public and supply is available, it is 
estimated that in 2030, seven years from 
now, there will still be approximately 18 
million ICE powered vehicles on Australian 
roads. All vehicles, ICE and Electric require 
continuing maintenance and repair. 

Even though there is a transition to 
electric vehicles, and by 2030 
approximately 18% of new vehicles sold 
are likely to be electric, the need for 

THE ENERGY TRANSITION AND TACKLING CLIMATE CHANGE 
TO ACHIEVE NET ZERO

vehicle repair and maintenance is unlikely 
to diminish in the near future. Combined 
with demand for new automotive skills, 
there is continuing strong demand for 
employment in the automotive industry.  
Unfortunately, the current situation is that 
trade qualified technicians are difficult to 
recruit. 

It is also important to understand that EVs 
share many common or similar mechanical 
systems with those powered by internal 
combustion engines (ICEs). Like an ICE 
vehicle, EVs have brakes and bearings, 
HVAC (heating, ventilation & air 
conditioning) systems, steering and 
suspension, cooling and body control 
systems, some even have geartrain 
transmissions very similar to those found 
in traditional ICEs. Skills and learning 
acquired in the service and repair of ICE 
vehicles will be valuable for many years to 
come though technicians trained on 
traditional vehicles will certainly need to 
obtain skills and training specific to EVs.
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The Australian Government is currently 
consulting on the formation of a National 
Electric Vehicle Strategy (NEVS). 
Employment, training, and skills issues are 
critical to the NEVs outcome. 

In the automotive industry digitisation is 
now working at the connected level. Data 
carried in vehicles or generated in-service 
is readily transmitted elsewhere and 
available for many uses and analysis. A 
report by MotorTrend – How Software is 
eating the car, says6: 

Ten years ago, only premium cars 
contained 100 micro-processor-based 
electronic control units (ECUs) networked 
throughout the body of a car, executing 
100 million lines of code or more. Today, 
high-end cars like the BMW 7 Series with 
advanced technology like advanced 
driver-assist systems (ADAS) may contain 
150 ECUs or more, while pick-up trucks 
like Ford’s F-150 top 150 million lines of 
code. Even low-end vehicles are quickly 
approaching 100 ECUs and 100 million 
lines of code as more features that were 
once considered luxury options, such as 
adaptive cruise control and automatic 
emergency braking, are becoming 
standard.

New uses of sensors, ECUs, and 
embedded connections create new sets 
of connected car data about travel, 
location, performance, maintenance, and 
predictions of service life. The possibilities 
are endless, auto business opportunities 
are being investigated, developed, and 
exploited by non-automotive suppliers 
including those in the Big Tech sector. 

In a recent report, Our Future World, the 
CSIRO say7:

The rapid adoption of digital and data 
technologies in recent times has meant 
that many sectors and organisations have 
experienced years’ worth of digital 
transformation in the space of months. 
This is evident in the growth in online 
retail, remote working, telehealth, virtual 
education, digital currencies, and data-
driven organisations. While this progress 
has been significant, experts predict that 
this is just the tip of the iceberg, with the 
vast majority of digitisation yet to occur.

This megatrend details the next wave of 
digitisation for organisations and the 
opportunities enabled by digital and data 
technologies.

Digitisation so far, says CSIRO is just the 
tip of the iceberg, so we can expect that 
employment, work and automotive skills 
will also become increasingly digitalised.  
It is certainly the case in the automotive 
industry, as vehicles become software 
defined, updates to software are available 
over the air, and therefore the nature of 
work on vehicles is also changing.

These reports, and the many others like 
them, confirm that as well as the 
technology shift in drivetrains, motor 
vehicles are also rapidly transitioning to 
mobility devices, in large part defined by 
the software and processing power they 
contain. The skills required to diagnose 
and repair these vehicles has as much to 
do with software engineering skills as it 
does with the traditional competencies 
associated with servicing and repairing 
motor vehicles. The skills and education 
sector will require some time to develop 
educational content required to train 
technicians on these emergent 
technologies and in the interim, most of 
that training will be provided by the 
vehicle manufacturers. 

TRANSFORMATION ASSOCIATED WITH DIGITALISATION AND 
EMERGING TECHNOLOGIES
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Global auto supply has been impacted by 
computer chip shortages. Australia is an 
importer of vehicles and therefore our 
industry reliance for supply of new 
automotive products and replacement 
parts can be quite quickly compromised 
by global supply chain failures.

During the Covid 19 pandemic, and as a 
result of conflict in Eastern Europe, supply 
was choked causing widespread 
shortages of automotive products. 

The disruption to the supply chain had a 
profound impact on the ability of the 
industry to supply and repair vehicles. It is 
difficult to recover the time lost by supply 
shortages and equally difficult to maintain 
staffing levels and continuity of work.

BUILDING MORE RESILIENT SUPPLY CHAINS IN A CHANGING 
GEOPOLITICAL LANDSCAPE
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Small and medium businesses are large 
employers collectively. Franchised new 
car Dealers alone employ over 59,000 
Australians but their businesses are often 
hampered by complex and difficult to 
understand workplace laws and awards 
which they must seek advice on as they 
don’t often have the benefit of internal 
expertise. 

Additionally, there is increasing concern 
among employers that the most recent 
proposals to introduce new Multi-
Employer Bargaining in amendments to 
the Workplace Relations Act will further 
complicate the industrial relations system 
and possibly, lead to an increase in 
disputes between employers and 
employees. Matters of industrial relations 
and the complexities of the laws 
contribute to confusion and at times 
despair at the arrangements which are not 
readily interpreted by employers. 

Business confidence drives growth which 
in turn generates employment 
opportunities. Australian employers need 
a better workplace relations system which 
is less complex, cheaper to administer and 
more efficiently meets the needs of 
employers and employees. 

JOB SECURITY, FAIR PAY AND CONDITIONS, INCLUDING THE 
ROLE OF WORKPLACE RELATIONS
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In February of this year the AADA 
partnered with the Australian Automotive 
Aftermarket Association (AAAA), the 
Australian Automotive Dealer Association 
(AADA) and the Motor Trades Association 
of Queensland (MTA Queensland) to 
conduct an industry wide survey8 of 
automotive apprentices. The purpose of 
the survey was to gain a better 
understanding of the automotive 
apprenticeship experience and identify 
factors which are leading non-completion 
rates in the order of 50%9 among 
automotive apprentices.

The survey received 619 responses from 
automotive apprentices and while some of 
the findings show young apprentices 
consider changing careers during their 
apprenticeship, the vast majority have a 
passion for and want to stay in the 
automotive industry. This commitment is 
connected to their initial career drivers 
and vision for the future through their true 
love and passion for all-things automotive. 
For policy makers there are key 
opportunities to design closer 
engagement with fourth year apprentices 
to educate on options post-qualification. 
88 per cent of apprentices have a genuine 
interest in developing their own 
knowledge in the newest technologies 
and overwhelmingly recognise the 
importance of ongoing learning beyond 
the completion of their initial qualification. 
Students identified extension learning in 
specialisation areas like hybrid or electric 
vehicles, programming and diagnostics, 
advanced driver assistance systems 
technology, or learning business skills to 
operate a workshop. 

The survey also provided an important 
insight into the perspectives of women 
who work in the automotive industry. 

There have been significant improvements 
for women undertaking an apprenticeship 
particularly as they become familiar with 
the opportunities available for a long-term 
automotive career and the successes of 
other women working in the industry.

There is a continuing need to address 
shortages with policies that can increase 
availability or encourage more training of 
apprentices to completion to add skilled 
people to the market. Results of the 
apprentice survey show that there is 
concern expressed by apprentices over 
their likelihood of completing the 
apprentice training. 

Employers committed to training 
apprentices are disappointed that their 
efforts to train and retain apprentices are 
not always successful. The cost, time and 
effort to train apprentices is a challenge 
for businesses to manage. The journey of 
ensuring that apprentices complete 
training and then progress to qualified 
trade technicians is often difficult for both 
employer and employee. Therefore, 
external support for both apprentice and 
employer is vital.

Students identified extension learning in 
specialisation areas like hybrid or electric 
vehicles, programming and diagnostics, 
advanced driver assistance systems 
technology, or learning business skills to 
operate a workshop.

Incentives for training of apprentices and 
completion are welcomed by employers 
however the real interest is that 
apprentice on the job training is supported 
by good education at TAFE trade schools 
which is recognised nationally and 
delivered in a consistent way across all 
states and territories. 

APPRENTICESHIPS IN THE AUTOMOTIVE INDUSTRY
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The apprentice survey also shows a 
declining degree of satisfaction by 
apprentices as they progress through 
their second, third and fourth years. 
Improving support for apprentices during 
their time through a mentoring program 
would likely substantially improve the 
experience of apprentices. Pre-
apprenticeship programs could also 
substantially improve completion rates as 
they provide a practical insight into what 
working in the trade will be like.  
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AADA members who have or are 
considering employing skilled immigrants 
report that the current employer 
sponsored visa system is complex, costly 
and difficult to understand. These 
complexities, along with significant delays 
in the skills assessment process, can 
result in it taking 8-9 months to actually 
get a skilled worker in the workplace. This 
is unacceptable for Dealers, especially 
considering that the decision to hire a 
skilled worker typically only comes after a 
prolonged search for a locally sourced 
worker. Employers need a system that 
presents as a genuine option and the 
current one is inadequate.   

Overseas skilled workers considering 
moving to another country have options 
regarding where they choose to go and in 
the automotive sector, international 
demand for technicians is high. This 
means that Australian is effectively in 
competition with other countries to secure 
these workers so the barriers to entry 
must be kept low and there must be 
transparent processes for overseas 
workers to become permanent residents. 

MIGRATION



CONCLUSION

We would be happy to meet with you to 
discuss our submission and participate in 
any meetings or roundtables. If you 
require further information or clarification 
in respect of any matters raised, please 
do not hesitate to contact me.

James Voortman
Chief Executive Officer 
M: 0452 535 696  
E: jvoortman@aada.asn.au
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1 - Figures obtained from the 2022 MTAA NEVS Submission: https://www.mtaa.com.
au/images/docs/MTAA_SUBMISSION_TO_NATIONAL_EV_STRATEGY_
CONSULTATION_PAPER.pdf

2 - https://www.coxautoinc.com.au/app/uploads/2022/07/Q2-2022-Cox-
Automotive-Dealer-Sentiment-Index-Final.pdf

3 - https://www.abs.gov.au/media-centre/media-releases/almost-third-employing-
businesses-unable-find-suitable-staff

4 - https://www.nationalskillscommission.gov.au/sites/default/files/2022-03/SPL%20
Key%20Findings.pdf

5 - https://www.nationalskillscommission.gov.au/news/2022-skills-priority-list-
released

6 - https://www.motortrend.com/software-issues-hurdles-self-driving-cars-evs/

7 - https://www.csiro.au/en/research/technology-space/data/our-future-world

8 - https://www.aaaa.com.au/auto-apprentice-survey/

9 - https://www.ncver.edu.au/__data/assets/pdf_file/0037/9667126/Completion-and-
attrition-rates-for-apprentices-and-trainees-2020.pdf
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