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ECONOMIC CONTRIBUTION OF AUSTRALIA’S 
NEW CAR AND TRUCK DEALERS

$21.5 billion
TOTAL ECONOMIC CONTRIBUTION

3,943
NUMBER OF
DEALERSHIPS

$8.2
billion
TAX & 
DUTY
CONTRIBUTION

$8.2 billion

CUSTOMER
FINANCE
CONTRACTS

DEALER WAGES
64,045
DEALER
EMPLOYEES

486,768

$50.6 
million
TRAINING
INVESTMENT

APPRENTICES

SALES/
TURNOVER

7,508

$91.3 billion
WORKSHOP
JOBS

30 million
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AUSTRALIA’S NEW VEHICLE DEALER NETWORK

NUMBER OF 
DEALERSHIPS

TOTAL VEHICLES SOLD 
BY BRAND

AVERAGE VEHICLES 
SOLD PER DEALER

280

198

149

144

182

194

123

95

165

108

128

176

85

118

51

57

44

84

126

37

91

34

31

25

16

46

32

60

43

70

58

42

75

14

12

13

31

55

24

15

28

18

8

5

857

477

617

570

424

315

429

552

256

382

305

202

410

246

526

401

364

183

122

394

155

245

234

219

321

109

150

78

106

59

71

89

44

202

166

150

51

29

56

43

19

27

58

54

Toyota

Ford

Mazda

Kia

Hyundai

Mitsubishi

GWM

BYD

Isuzu Ute

MG

Subaru

Nissan

Chery

Volkswagen

BMW

Mercedes-Benz

Audi

Honda

Suzuki

Lexus

LDV

Land Rover

Volvo

MINI

Porsche

Geely

Skoda

Mahindra

Renault

KGM

Chevrolet

Omoda Jaecoo

RAM

CUPRA

Zeekr

Fiat

Jeep

JAC

Peugeot

Leapmotor

Jaguar

Deepal

Alfa Romeo

Lamborghini

239,863

94,399

91,923

82,105

77,208

61,198

52,809

52,415

42,297

41,298

39,005

35,511

34,889

28,970

26,842

22,850

16,014

15,383

15,378

14,561

14,108

8,339

7,239

5,485

5,133

5,010

4,808

4,653

4,569

4,116

4,113

3,721

3,271

2,830

1,994

1,952

1,585

1,582

1,350

644

520

481

463

272

Note: Dealership numbers for Suzuki and BYD on this page have been updated to correct 
an error identified after initial publication.DEALERNOMICS 2026 4



AUSTRALIA’S NEW TRUCK DEALER NETWORK

NUMBER OF 
DEALERSHIPS

TOTAL VEHICLES SOLD 
BY BRAND

AVERAGE VEHICLES 
SOLD PER DEALER

5

5

6

28

6

5

4

53

44

31

6

25

14

17

Maserati

Ferrari

Aston Martin

Foton

Bentley

McLaren

Rolls-Royce

264

220

185

178

150

68

67

NUMBER OF 
DEALERSHIPS

TOTAL TRUCKS SOLD 
BY BRAND

AVERAGE TRUCKS
SOLD PER DEALER

51
41
46
25
36
14
8
37
25
25
36
29
17
29
38
21
5

244
115
78
134
65
129
151
23
29
25
14
12
14
6
3
5
14

Isuzu
Hino
Fuso

Kenworth
Volvo Commercial

Iveco Trucks
Scania

Mercedes-Benz Trucks
Mack

Daf
UD Trucks

Man
Hyundai Commercial

Western Star
Freightliner

Dennis Eagle
Foton Mobility

12,420
4,711

3,595
3,349
2,357
1,803
1,207
861
726
627
509
350
242
168
125
105
70
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NEW VEHICLE SALES

2024
2025

in 2025TOP 20 BRANDS

0 50k 100k 150k 200k 250k

Suzuki

Honda

Audi

Mercedes-Benz

BMW

Tesla

Volkswagen

Chery

Nissan

Subaru

MG

Isuzu Ute

BYD

GWM

Mitsubishi

Hyundai

Kia

Mazda

Ford

Toyota 239,863

100,170
94,399

95,987
91,923

81,787
82,105

77,208
71,664

61,198
74,547

52,809
42,782

52,415
20,458

42,297
48,172

41,298
50,592

39,005
40,604

35,511
45,284

34,889
12,603

28,970
36,480

28,856
38,347

26,842

22,850
19,989

16,014
15,333

15,383
14,092

15,378
21,278

26,341

241,296
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NEW VEHICLE SALES

 NATIONWIDE 1,241,037

by state.
Total Sales Volume 2025
NEW VEHICLE SALES

ACT 17,963

10,566NT

20,146TAS

135,265WA

SA 80,217

266,007QLD

 332,895VIC

NSW 377,978

 NATIONWIDE 0.30%

by state.
Percentage Change From 2024
NEW VEHICLE SALES

ACT

0.81%NT

-1.62%TAS

SA

-0.24%QLD

-0.06%VIC

NSW 1.08%

in 2025COUNTRY OF ORIGIN 

SUVPASSENGER LIGHT COMMERCIAL

8.8k

428.5k
89.1k

82.9k

242.0k
160.7k

57.7k

15.5k
14.7k

2.8k

47.9k
14.0k

PR
IV

AT
E

BU
SI

N
ES

S
G

O
V

'T
RE

N
TA

L

in 2025BUYER TYPE 

-1.38%

-1.67%

1.82%WA

Indonesia

India

Turkey

UK

South Africa

Mexico

USA

Other

EU

Korea

Thailand

China

Japan

1,390

32,983
31,912

10,562

252,928

12,554
12,612

149,966

5,544

102,366

19,281

249,958

358,981

in 2025
VEHICLE SEGMENT 
FUEL TYPE 

85%

21%

23%

56%

14%

6%

48%

4%

16%

7%

11%

30%

4%
17%

40%

9%

PETROL HYBRID BEV DIESEL PHEV

2021 2022 2023 2024 2025

   in 2025
TOTAL SALES BY
FUEL TYPE

PETROL HYBRID BEV DIESEL PHEV

PASSENGER SUV

LIGHT

COMMERCIAL
TOTAL

0

200k

400k

600k

800k

1m

1%

8%
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USED VEHICLE SALES

 NATIONWIDE

by state
Total 2025
USED VEHICLE SALES

ACT 24,494

7,633NT

48,931 TAS

311,679 WA

SA 154,064

520,685 QLD

573,825VIC

NSW 674,897 

by seller type
Total 2025
USED VEHICLE SALES

in 2025SALES BY FUEL TYPE SALES MONTHLY TREND 

Private
51.4%

Dealer
48.6%

LCV 
Vans & Buses

 69,167 
3%

LCV - Utes
 409,937 

18%

SUV
 996,614 

43%

Passenger
 840,490 

36%

160000

170000

180000

190000

200000

210000

220000

DecNovOctSepAugJulJunMayAprMarFebJan

   Segment
2025 SALES 

TOTAL
SALES

MARKET
SHARE

 1,422,518 
 725,203
 128,914
 33,610
 3,013
 2,950

 2,316,208 

61.4%
31.3%
5.6%
1.5%
0.1%
0.1%

100.0%

Petrol
Diesel
Hybrid

EVs
LPG

PHEVs
Total

FUEL
TYPE

 2,316,208 

 2,316,208 

weighted
average trendDAYS TO SELL

30

40

50

60 Private
Dealer

DecNovOctSepAugJulJunMayAprMarFebJan

51.2

45.7

50.4

46.5
47.5

45.6
43.5

42.9
40.1

39
39.8 40.1

41.3 40.8

55.1
53.7

51.7 51
49.1

48.8

45
45.9

47.2
49.2

0.37%
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USED VEHICLE SALES

2025 Sales
TOP 10 MODELS

2025 Sales
TOP 10 MAKES

AVERAGE RETAINED
VALUE (RV) 

TOTAL
SALES

MARKET
SHARE

360,300
191,922
188,237
185,216
142,676
127,424
123,777
118,800
106,536
81,513

Toyota
Mazda

Ford
Hyundai

Mitsubishi
Nissan

Volkswagen
Holden

Kia
Subaru

15.6%
8.3%
8.1%
8.0%
6.2%
5.5%
5.3%
5.1%
4.6%
3.5%

1
2
3
4
5
6
7
8
9
10

TOTAL
SALES

MARKET
SHARE

92,197
71,120
54,518
48,488
45,173
44,055
40,897
38,310
37,148
36,884

Ford Ranger
Toyota Hilux

Toyota Corolla
Hyundai i30

Mazda 3
Mitsubishi Triton

Mazda CX-5
Nissan Navara
Toyota Camry

Volkswagen Golf

4.0%
3.1%
2.4%
2.1%
2.0%
1.9%
1.8%
1.7%
1.6%
1.6%

1
2
3
4
5
6
7
8
9
10

weighted
average %

60

70

80

DecNovOctSepAugJulJunMayAprMarFebJan

84.5

68.6

55.5

73.4

61.5

77.4

68.1
67.6

67.0 67.0
66.8

66.2
65.7

65.6 65.4 65.2
64.4

63.1

2025 Sales
TOP 10 EV MAKES

TOTAL
SALES

MARKET
SHARE

10,949
3,188
2,894
1,797
1,478
1,465
1,413
1,382
773
732

Tesla
BMW

MG
Kia

BYD
Mercedes-Benz

Hyundai
Volvo

Nissan
Audi

32.6%
9.5%
8.6%
5.3%
4.4%
4.4%
4.2%
4.1%
2.3%
2.2%

1
2
3
4
5
6
7
8
9
10

20

55

90

3 Years Old
2 Years Old
1 Year Old

DecNovOctSepAugJulJunMayAprMarFebJan

60.9

88.5

40.6

56.1

weighted
average trendEV DAYS TO SELL 

60.6

41.7

EV AVERAGE RETAINED
VALUE (RV) 

40

60

80

100

3 Years Old

2 Years Old

1 Year Old

DecNovOctSepAugJulJunMayAprMarFebJan

weighted
average %

DEALERNOMICS 2026 9



MOTOR VEHICLE REGISTRATIONS

 NATIONWIDE 764

ACT

VIC
WA
QLD
SA

NSW

TAS

NT

AUSTRALIA
2025

AUSTRALIA
2024

population.VEHICLES PER 1,000 
757
764

613
681

705

766

811

812

817
895

ACT

NT

TAS

WA

SA

QLD

by state.REGISTERED VEHICLES

AUSTRALIA
2024

NSW

VIC

20.4 million
AUSTRALIA

2025

6.0m

5.4m

4.6m

1.5m

2.4m

516k

161k

328k

20.9 million

of registered passenger vehicles
TOP 10 MAKES VEHICLE IMPORTS

v/s New Car Sales

 NATIONWIDE 11.6 YEARS

by state.

Average age of

LIGHT COMMERCIAL VEHICLES

ACT 10.5 years

10.6 yearsNT

14.1 yearsTAS

12.0 yearsWA

SA 12.3 years

11.8 years

11.4 yearsVIC

NSW 10.8 years

Honda

Kia

Subaru

Nissan
Ford

Mitsubishi

Hyundai

Holden

Mazda

Toyota

0 500k 1m 1.5m 2m 2.5m 3m 3.5m

3.3m
3.2m

2024
2025

1.5m
1.4m

1.3m
1.2m

1.1m
1.2m

914k
891k
870k
900k

819k
817k

786k
771k

765k
697k

721k
728k

60k

90k

120k

150k

DecNovOctSepAugJulJunMayAprMarFebJan

Sales

Imports

ACT 10.6 years

10.6 yearsNT

13.2 yearsTAS

12.0 yearsWA

SA 13.0 years

  11.5 years

 11.1 yearsVIC

NSW 10.6 years

 NATIONWIDE 11.3 YEARS

by state.

Average age of

PASSENGER VEHICLES

QLD QLD

11.2 years in 2024 11.4 years in 2024
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$1.2bn
LCT

$391M
TARIFFS

$15.4bn
FUEL EXCISE

$10.3bn
REGISTRATION

$973M
FBT

$4.2bn
TOLLS

$6.4bn
GST

$4.7bn
STAMP DUTY

$727M
LICENCE

Total tax paid by motorists

$44 BILLION

AUTOMOTIVE TAXATION

DEALERNOMICS 2026 11



EV CONSUMER SENTIMENT 
SURVEY

INTEND TO BUY A
BRAND NEW VEHICLE 

INTEND TO BUY A
USED VEHICLE 

26%
18%

12% 12%

VEHICLE YOU 
MAINLY DRIVE

OTHER VEHICLES

VERY LIKELY QUITE LIKELY NEUTRAL

NOT VERY LIKELY NOT AT ALL LIKELY

VERY LIKELY QUITE LIKELY NEUTRAL

NOT VERY LIKELY NOT AT ALL LIKELY

37
%

FUEL CONSIDERATIONS 
FOR NEXT VEHICLE

LIKELIHOOD TO BUY AN EV 
FOR MAIN CAR

LIKELIHOOD TO BUY A 
PHEV

WILLINGNESS TO BUY AN EV

VEHICLE YOU MAINLY DRIVE OTHER VEHICLES

0

20

40

60

80

100

61%

82%

21%

38%

22%

35%

42%

26%
20%

15%

PETROL DIESEL HYBRID EV PHEV

0

5

10

15

20

25

30

13%

25%

25%

17%

21%
8%

29%

29%

17%

17%
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EV CONSUMER SENTIMENT 
SURVEY

CONSUMER OPINIONS

REASONS CONSUMERS ARE UNLIKELY TO CONSIDER AN EV

60%

65%

2%

38%

65%

“Governments
should be incentivising
customers more to
transition to EV”

Average price premium 
consumers would pay for 
an EV

Respondents who are 
open to buying an EV for 
their next main vehicle

“I expect to keep my 
current car for longer due 

to the current cost of living 
pressures”

Respondents who say 
their next purchase will 

be a SUV or a Ute

0 10 20 30 40 50 60

Too complicated/hard to understand

Don’t like the design of these vehicles

Too technologically advanced/complex

Aren’t suited to my driving needs

It's not necessary to change to EV

Cost of insuring EVs is too high

The resale value of EVs won’t hold up

Costs of repair are too high

EV recharge times are too long

Range/driving distance before recharge

Lack of charging stations/infrastructure

Don't have the right home setup

They cost too much 53%

43%
43%

36%
33%

32%
27%

26%
25%

15%

14%
14%

11%
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MOTOR INDUSTRY BENCHMARKING

TOTAL DEALERSHIP

Advertising % of gross profit
Employee costs % of gross profit
Floorplan interest % of gross profit
Rent % of gross profit
All other expenses % of gross profit
Total expenses % of gross profit

5.0%
56.0%

8.0%
13.0%
24.0%

106.0%

$0.70m
$7.80m
$1.10m
$1.80m
$3.40m
$14.8m

EXPENSES BENCHMARK IF TURNOVER
$100M

Sales per Employee per month
Gross per Employee per month
Net per Employee per month

$105,000
$14,700
$3,600

EMPLOYEE RATIOS BENCHMARK

Sales - New
Sales - Used Retail
Sales - Used Wholesale
Sales - Front End
Sales - Parts
Sales - Service
Sales - Back End

72%
12%
2%

86%
7%
7%

14%

$72.00m
$12.00m
$2.00m

$86.00m
$7.00m
$7.00m

$14.00m

SALES ORIENTATION BENCHMARK IF TURNOVER
$100M

Gross - New
Gross - Used
Gross - Front End
Gross - Parts
Gross - Service
Gross - Back End
Gross - Total

43%
10%
53%
13%
34%
47%

100%

$6.00m
$1.45m
$7.45m
$1.80m
$4.75m
$6.55m

$14.00m

GROSS PROFIT 
ORIENTATION BENCHMARK IF TURNOVER

$100M

Sales
Gross profit as % of sales
F&I as % of gross profit
Other income as % of gross profit
Less - Total expenses as % of gross profit
Net % of Turnover

14.0%
11.7%

19.0%
106.0%

3.5%

$100.00m
$14.00m

$1.65m
$2.65m

($14.80m)
$3.50m

PROFITABILITY BENCHMARK
IF TURNOVER $100M BENCHMARK IF TURNOVER

$100M
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MOTOR INDUSTRY BENCHMARKING

VEHICLE SALES

Gross profit %
Gross profit per unit

8.5%
$3,950

10.5%
$3,750

Days supply
Used retail/New retail ratio

55
N/A

50
0.4

Units per sales sta� per month
Gross per sales sta� per month

13
$51,350

13
$48,750

Advertising per unit
Floorplan per unit

$160
$420

$245
$160

KEY EXPENSES PER UNIT NEW USED

FINANCE & INSURANCE

FIXED OPERATIONS

Finance penetration
Finance income per contract
Finance per retail unit
Insurance per retail unit
Units retailed per F&I sta� per month

31%
$3,225
$1,000

$60

27%
$2,555

$690
$65

45

NEW USED

Gross profit % - total
Gross profit % - retail
Gross profit % - warranty
Gross profit % - internal
Gross profit % - trade
Gross profit % - repair order
Gross profit % - sublet
Gross profit % - oil & grease
Unapplied time % COS
Gross profit % - total labour
Fixed absorption

24%
29%

9%
20%
19%
32%

67%
80%
70%
75%

9%
55%

5%
75%

45-50%

PARTS SERVICE

Monthly sales per sta�
Monthly gross per sta�
$ sales per $ salary
Monthly labour sales per tech
Monthly labour gross per tech
Chargeable to non chargeable

$105,000
$25,200

$22
$18,900
$14,175
1 to 1.4

EMPLOYEE RATIOS PARTS SERVICE

Days supply
Parts/labour ratio
Obsolescence

40
0.65

2%

INVENTORY PARTS

PROFITABILITY

PROFITABILITY NEW USED

INVENTORY NEW USED

EMPLOYEE RATIOS NEW USED
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Canberra office

Suite 3, Level 1, 42 Macquarie Street, 

Barton ACT 2600

PO Box 4409 Kingston ACT 2604

E info@aada.asn.au

AADA.ASN.AU

http://aada.asn.au

