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CONSULTATION

The Australian Automotive Dealer Association welcomes the opportunity to make a submission
in response to the Jobs and Skills Australia Act 2022 Legislated Review.

The AADA represents almost 3,800 new car and truck dealers in Australia, which range from
family-owned small businesses to larger and publicly owned businesses, operating in regional
Australia and capital cities across the country. Franchised new car and truck dealers employ
more than 68,000 people directly with a total economic contribution of around $18 billion.

Each year franchised new car dealers sell more than 1.6 million new and used vehicles, and
complete over 44 million individual service, repair, and maintenance jobs. Supporting the
community and economy by providing essential vehicle servicing and repair is a key task for
dealers, and in turn, access to a talent pool of automotive technical staff is an important matter
for the industry. Currently, there is a continuing shortage of staff which is holding back business
and causing delays for consumers in the availability of service and repair bookings.

Dealers remain squarely focused on ensuring their workforces are trained, competent and safe.
The ongoing shortage of skilled automotive technicians highlights the essential role of
comprehensive training and clearer career pathways within the industry. Dealers are under
pressure, the pool of qualified staff to perform trade and technical roles is constrained, making
recruitment and retention a persistent challenge. These dynamics underline the importance of
this Review and the industry’s ongoing engagement in how training systems are organised, how
they connect with actual job readiness and how bodies such as Jobs and Skills Australia can
support these functions.

Vehicle sales and population growth

Total new vehicle sales in 2024 were over 1.2million vehicles, total used vehicle sales were 2.3
million vehicles, and registered vehicles increased from 19.8 million to 20.4

million. There were 582 passenger vehicles registered per 1000 people and 806 vehicles per
1000 people including trucks. The volume of the task of vehicle maintenance and repair
continues to grow and demands quick turnarounds to meet customer satisfaction expectations.
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Dealers want to employ people who can fix cars and trucks, however insufficient numbers of
people are being attracted to work in the automotive trades. Apprentice intakes and
completions are lower than expected, which highlights how the overarching task performed by
JSA and AUSMASA are even more important now than they were in the past under different
arrangements.

Vehicle Service and repair requirements

The task of servicing and repairing vehicles is not diminishing as modern technologies are
introduced to the market. Low emission vehicles (EVs and hybrids) require a similar level of
attention to maintenance to ICE vehicles. One difference is that tyres on EVs are likely to be
replaced more often and need to be checked regularly. Automotive technicians are adaptive
and have quickly caught on to new techniques required to service and repair hybrids and EVs. A
difference with EVs is that the workshop equipment and set up must change to provide more
space and workspace exclusion zones for EVs. Therefore taking up more valuable floor space
and adding cost in specialised equipment and training. These matters cannot be ignored as they
impact on workshop management of workflow, safety and increase the cost of doing business.

Training statistics and data

JSA statistics and research have assisted in quantifying the extent of skills shortages and
centralised the data. The AADA appreciates that data accumulated by JSA has been used to
establish the CSOL and inform decisions about training and skilled migration. Without
coordination and a national overview by Jobs and Skills Australia then the essential research,
data and prioritising of skills and training would be missing.

Consultation with AUSMASA

The link between dealers and JSA has been established through the AUSMASA Skills Council
which recently completed a series of industry roundtable meetings and as an organisation is
gathering momentum. The AADA has participated in AUSMASA round table discussions and
found the communication and engagement of AUSMASA to be well developed and performed
with a genuine interest to collaborate with industry. The AUSMASA Workplan 2025 for
automotive is comprehensive.

Recognition of OEM training

What dealers do not have currently is a pathway to efficiently recognise the validity of OEM
training of auto technicians mandated by the vehicle manufacturer on the new vehicle products
and procedures for servicing, warranty, and repair. Dealers are at the forefront of training when
new vehicle products and technologies arrive and therefore must be able to undertake new
work associated with new products. This is often an evolution rather than a revolution taking
time, for example the arrival of hybrid EV/ICE vehicle technology some time ago is now well
understood by auto technicians.
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As the transition to low emission vehicles is underway, promoted by Government legislation and
policies, OEMs are insistent that dealer employed auto technicians are trained (by the OEM) to
service and repair EVs therefore meeting customer expectations and the franchisor promise to
supply a service network for the vehicles they sell.

However, such OEM training is not officially recognised in the training system or by trade
licencing authorities. Dealers send their staff to OEM training as a requirement in their
franchising agreements but also to ensure their staff is comprehensively trained to perform
work of these vehicles, however this is often not officially recognised.

Compulsory training courses stipulated by licensing laws, for example the Motor Dealer and
Repairers Actin NSW, which may duplicate OEM training already provided by employers should
be avoided. Manufacturer training already completed by automotive technicians in Dealerships
should be recognised as an equivalent and accepted level of qualification.

Conclusion

AADA has engaged with JSA and AUSMASA as a stakeholder and intends to continue to
participate as a key stakeholder in the automotive industry with a substantial interest in
planning and development of policies and strategies. Our aim is to ensure that training and
skills are available and encouraged in order to fulfill the demand for skilled people to perform
automotive work.

Yours sincerely

James Voortman
Chief Executive Officer

jvoortman@aada.asn.au
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