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 AUSTRALIA’S NEW VEHICLE DEALER NETWORK

NUMBER OF 
DEALERSHIPS

TOTAL VEHICLES SOLD 
BY BRAND

AVERAGE VEHICLES 
SOLD PER DEALER

276
194
141
144
189
166
107
155
183
98
119
102
49
127
41
63
99
40
78
29
72
35
42
14
56
66
37
57
23
71
56
9
18
30
39
8
8
5
7
6
5
5
14
5
9
4

874
516
681
568
394
432
473
311
247
437
341
358
538
168
499
317
162
383
181
470
175
254
188
502
99
82
136
75
173
54
42

260
111
63
19
70
47
55
35
31
31
31
11
19
7
14

Toyota
Ford

Mazda
Kia

Mitsubishi
Hyundai

MG
Isuzu Ute

Nissan
GWM

Subaru
Volkswagen

BMW
Suzuki

BYD
Mercedes-Benz

LDV
Audi

Honda
Lexus
Chery
Volvo

Land Rover
Porsche
Renault

SsangYong
Skoda

Chevrolet
MINI
RAM
Jeep

CUPRA
Fiat

Peugeot
Jaguar

Alfa Romeo
Maserati

Lamborghini
Ferrari

Bentley
Lotus

Aston Martin
Citroen

McLaren
Leapmotor

LeapmotrRollorrRolls

241,296
100,170
95,987
81,787
74,547
71,664
50,592
48,172
45,284
42,782
40,604
36,480
26,341
21,278
20,458
19,989
16,022
15,333
14,092
13,642
12,603
8,898
7,910
7,029
5,556
5,393
5,015
4,303
3,982
3,852
2,377
2,339
2,005
1,896
743
561
377
273
246
183
155
154
147
95
64
54Rolls-Royce

www.aada.asn.au
Source: FCAI - VFACTS4



 AUSTRALIA’S NEW TRUCK DEALER NETWORK

NUMBER OF 
DEALERSHIPS

TOTAL TRUCKS SOLD 
BY BRAND

AVERAGE TRUCKS
SOLD PER DEALER

53

44

41

34

31

31

44

34

52

36

1 7

22

24

32

1 9

1 7

5

253

115

93

111

103

76

33

34

18

25

37

19

14

8

12

6

14

Isuzu

Hino

Fuso

Kenworth

Volvo Commercial

Iveco Trucks

Scania

Mercedes-Benz Trucks

Mack

UD Trucks

Daf

MAN

Hyundai Commercial

Freightliner

Western Star

Dennis Eagle

Foton Mobility

13,402

5,077

3,827

3,774

3,193

2,357

1,459

1,160

959

896

629

420

338

266

234

99

68

www.aada.asn.au
Source: FCAI - VFACTS 5



NEW VEHICLE SALES

2023
2024

in 2024TOP 20 BRANDS

0 50k 100k 150k 200k 250k
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Hyundai

Mitsubishi

Kia

Mazda

Ford

Toyota 215,240

100,170
87,800

95,987
100,008

81,787
76,120

74,547
63,511

71,664
75,183

50,592
58,346

48,172
45,341

45,284
39,376

42,782
36,397

40,604
46,114

38,347
46,116

36,480
43,821

26,341
26,184

21,278
17,078

20,458

19,989
24,315

16,022
21,298

15,333
19,039

14,092
13,734

12,438

241,296

www.aada.asn.au
Source: FCAI - VFACTS & Electric Vehicle Council of Australia Limited 2024. Based on information provided by and with the permission of the Electric Vehicle Council of Australia Limited.6



NEW VEHICLE SALES

 NATIONWIDE 1,237,287

by state.
Total Sales Volume 2024

NEW VEHICLE SALES

ACT 18,214

10,481NT

20,478TAS

132,850WA

SA 81,578

266,658QLD

 333,104VIC

NSW 373,924

 NATIONWIDE 1.69%

by state.
Percentage Change From 2023

NEW VEHICLE SALES

ACT

2.08%NT

-3.18%TAS

SA

1.96%QLD

1.80%VIC

NSW -0.14%

in 2024COUNTRY OF ORIGIN 

SUVPASSENGER LIGHT COMMERCIAL
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-1.71%

3.25%

6.60%WA
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China
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Japan

1,671

37,832

30,751
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272,139

12,409

13,705

157,760

5,134

109,806

15,763

192,839

378,911

in 2024
VEHICLE SEGMENT 
FUEL TYPE 

91%

19%

20%
59%

16%

5%

55%

3%

17%

9%

6%

32%

2%
15%

45%

6%
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www.aada.asn.au
Source: FCAI - VFACTS & Electric Vehicle Council of Australia Limited 2024. Based on information provided by and with the permission of the Electric Vehicle Council of Australia Limited. 7



USED VEHICLE SALES

www.aada.asn.au
Source: AutoGrab x AADA 2024 Automotive Insights Report - Year That Was

 NATIONWIDE 2,324,805

by state
Total 2024

USED VEHICLE SALES

ACT 35,626 

14,530 NT

52,784 TAS

305,682 WA

SA 159,658 

528,061 QLD

561,053 VIC

NSW 667,411 

by seller type
Total 2024

USED VEHICLE SALES

in 2024SALES BY FUEL TYPE SALES MONTHLY TREND 

Private

60.9%

Dealer

39.1%

Passenger

666,959 

47%

SUV

 454,159 

32%

LCV - Utes

 249,846 

18%LCV - Vans & Buses

 42,735 

3%

LCV 

Vans & Buses

 26,518 

3%

LCV - Utes

 157,242 

17%

SUV

 454,420 

50%

Passenger

 272,926 

30%

 TOTAL  1,413,699  TOTAL 911,106

160000

170000

180000

190000

200000

210000

220000

DecNovOctSepAugJulJunMayAprMarFebJan

   Private
2024 SALES 

   Dealer
2024 SALES 

TOTAL
SALES

MARKET
SHARE

 1,482,174 

 725,250 

 91,516 

 20,460 

 2,966 

 2,439 

 2,324,805 

63.8%

31.2%

3.9%

0.9%

0.1%

0.1%

100.0%

Petrol

Diesel

Hybrid

EVs

LPG

PHEVs

Total

FUEL
TYPE

 2,324,805 

 911,106   1,413,699 
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USED VEHICLE SALES

www.aada.asn.au
Source: AutoGrab x AADA 2024 Automotive Insights Report - Year That Was

2024 Sales

TOP 10 MODELS
2024 Sales

TOP 10 MAKES

weighted
average trendDAYS TO SELLAVERAGE RETAINED

VALUE (RV) 

TOTAL
SALES

MARKET
SHARE

390,298

194,069

185,838

177,167

139,494

138,229

129,041

128,503

92,082

75,287

Toyota

Mazda

Ford

Hyundai

Mitsubishi

Holden

Volkswagen

Nissan

Kia

Subaru

16.8%

8.3%

8.0%

7.6%

6.0%

5.9%

5.6%

5.5%

4.0%

3.2%

1

2

3

4

5

6

7

8

9

10

TOTAL
SALES

MARKET
SHARE

82,448

72,015

61,745

52,194

48,907

44,894

44,525

39,692

39,447

38,108

Ford Ranger

Toyota Hilux

Toyota Corolla

Mazda 3

Hyundai i30

Mitsubishi Triton

Toyota Camry

Nissan Navara

Volkswagen Golf

Toyota RAV4

3.5%

3.1%

2.7%

2.2%

2.1%

1.9%

1.9%

1.7%

1.7%

1.6%

1

2

3

4

5

6

7

8

9

10

weighted
average %
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DecNovOctSepAugJulJunMayAprMarFebJan
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37.5

39.9
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37

43.2 43.8
42.3

44.8

49.8
51.2

49.2
51

49.1 48.4
49.6

54.1

51.6 52.5

71.0
70.3

68.9 68.7

66.8
66.2

65.1
64.3 64.2 64.5

63.7
63.1

2024 Sales

TOP 10 EV MAKES
TOTAL
SALES

MARKET
SHARE

4,913

3,821

1,571

1,546

1,342

1,211

1,173

934

714

684

Tesla

MG

BMW

Kia

Hyundai

Nissan

Mercedes-Benz

Volvo

GWM

BYD

24.0%

18.7%

7.7%

7.6%

6.6%

5.9%

5.7%

4.6%

3.5%

3.3%

1
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65

90

Private

Dealer
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73.3

61.3

71.2

77.1
78.2

75.5

67.1

78.0

86.9

72.4
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weighted
average trendDAYS TO SELL EV 

55.0
53.0

51.4

44.2

51.3 51.4

47.8

50.7

58.9
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57.8

49.2
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MOTOR VEHICLE REGISTRATIONS

$1.2Bn
LCT

$445M
Tariffs

$12Bn
Fuel Excise

$9.5Bn
Rego

$978M
FBT

$3.8Bn
Tolls

$6.4Bn
GST

$4.2Bn
Stamp Duty

$723M
Licence

Total tax paid by motorists

$39 BILLION

www.aada.asn.au
Source: BITRE Road Vehicles, Australia, January 2024  

Note: Battery Electric vehicles (BEVs) and Fuel Cell Electric vehicles (FCEVs)

 NATIONWIDE 757

ACT

VIC
QLD
WA
SA

NSW

TAS

NT

AUSTRALIA
2024

AUSTRALIA
2023

population.VEHICLES PER 1,000 
754
757

625
684

701

755

801

804
810

883

ACT

NT

TAS

WA

SA

QLD

by state.REGISTERED VEHICLES

AUSTRALIA
2023

NSW

VIC

19.8 million
AUSTRALIA

2024

5.9m

5.2m

4.4m

1.5m

2.4m

507.5k

158.4k

321.8k

20.4 million

TOP 10 BEVs FCEVs
of registered vehicles
TOP 10 MAKES

of registered vehicles

 NATIONWIDE 11.4 YEARS

by state.

Average age of

LIGHT COMMERCIAL VEHICLES

ACT 10.2 years

10.5 yearsNT

13.9 yearsTAS

12.0 yearsWA

SA 12.2 years

11.6 years

11.3 yearsVIC

NSW 10.6 years

Kia

Honda

Subaru

Nissan
Mitsubishi

Ford

Hyundai

Holden

Mazda

Toyota
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3.16m
3.10m

2023
2024

1.51m
1.46m

1.28m
1.25m

1.19m
1.28m

900.5k
940.2k
890.6k

876.2k
817.1k
815.9k
771.2k

748.5k
727.9k
735.1k

697.2k
636.8k Polestar

Nissan

Kia
BMW

Mercedes-
Benz

Volvo

MG

Hyundai

BYD

Tesla

0 20k 40k 60k 80k 100k

89.2k
45.5k

2023
2024

16.0k
2.5k

8.9k
2.8k

7.8k
5.3k
5.9k

2.0k
5.4k

2.2k
5.0k

1.9k
4.5k

1.2k
4.4k

3.4k
4.1k

1.7k

ACT 10.4 years

10.4 yearsNT

13.0 yearsTAS

11.9 yearsWA

SA 12.8 years

  11.4 years

 11.0 yearsVIC

NSW 10.5 years

 NATIONWIDE 11.2 YEARS

by state.

Average age of

PASSENGER VEHICLES

QLD QLD

11.0 years in 2023 11.3years in 2023
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AUTOMOTIVE TAXATION

www.aada.asn.au
Source: BITRE, Australian Infrastructure and Transport Statistics Yearbook 2024, Table 3.2a Selected road-related taxes and charges, 

Financial Year 2022-23, p. 64.

$1.2Bn
LCT

$445M
Tariffs

$12Bn
Fuel Excise

$9.5Bn
Rego

$978M
FBT

$3.8Bn
Tolls

$6.4Bn
GST

$4.2Bn
Stamp Duty

$723M
Licence

Total tax paid by motorists

$39 BILLION
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EV CONSUMER SENTIMENT SURVEY

INTEND TO BUY A
BRAND NEW VEHICLE 

INTEND TO BUY A
USED VEHICLE 

28%
26%

14% 15%

VEHICLE YOU 
MAINLY DRIVE

OTHER VEHICLES

VERY LIKELY QUITE LIKELY NEUTRAL

NOT VERY LIKELY NOT AT ALL LIKELY

VERY LIKELY QUITE LIKELY NEUTRAL

NOT VERY LIKELY NOT AT ALL LIKELY

37
%

FUEL CONSIDERATIONS 
FOR NEXT VEHICLE

LIKELIHOOD TO BUY AN EV 
FOR MAIN CAR

LIKELIHOOD TO BUY A 
PHEV

WILLINGNESS TO BUY AN EV

VEHICLE YOU MAINLY DRIVE OTHER VEHICLES

0

20

40

60

80

100

63%

82%

22%

36%

23%

29%

45%

24% 22%22%

PETROL DIESEL HYBRID EV PHEV
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13%

26%

26%

17%

19%
8%

28%

30%

20%

14%

www.aada.asn.au 
Source: Zing!nsights, EV & Hybrid Vehicle Wave 3 Insights Report - January 202512



EV CONSUMER SENTIMENT SURVEY
CONSUMER OPINIONS

REASONS CONSUMERS ARE UNLIKELY TO CONSIDER AN EV

62%

66%

6%

23%

62%

“Governments
should be incentivising
customers more to
transition to EV”

Average price premium 
consumers would pay for an 
EV

Respondents who are 
open to buying an EV for 
their next main vehicle.

“I expect to keep my 
current car for longer due 

to the current cost of living 
pressures”

Respondents who say 
their next purchase will 

be a SUV or a Ute

0 10 20 30 40 50 60

Too technologically advanced/complex

Don’t like the design of these vehicles

Too complicated/hard to understand

Aren’t suited to my driving needs

It's not necessary to change to EV

Cost of insuring EVs is too high

The resale value of EVs won’t hold up

EV recharge times are too long

Costs of repair are too high

Range/driving distance before recharge

Don't have the right home setup

Lack of charging stations/infrastructure

They cost too much 55%
49%

44%
39%

36%
35%

27%

27%
24%

18%
13%
13%

12%
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MOTOR INDUSTRY BENCHMARKING

www.aada.asn.au
Source: 2024 BDO Automotive Non-Luxury Dealership Benchmark

Sales

Gross % sales

F&I % gross

Other income % gross

Less - Total expenses % gross

Net % sales

14.8%

11.5%

13.7%

100.8%

3.6%

$100.00m

$14.8m

$1.7m

$2.0m

($14.9m)

$3.6m

PROFITABILITY BENCHMARK IF TURNOVER $100M

TOTAL DEALERSHIP

Advertising % gross

Employee costs % gross

Floorplan Interest % gross

Rent % gross

All other expenses % gross

Net % sales

6.0%

54.0%

8.5%

10.3%

22.0%

100.8%

$0.8m

$8.0m

$1.3m

$1.5m

$3.3m

$14.9m

EXPENSES BENCHMARK IF TURNOVER $100M

Sales - New

Sales - Used Retail

Sales - Used Wholesale

Sales - Front End

Sales - Parts

Sales - Service

Sales - Back End

72%

12%

1%

85%

8%

7%

15%

$72m

$12m

$1m

$85m

$8m

$7m

$15m

SALES ORIENTATION BENCHMARK IF TURNOVER $100M

Sales per Employee per month

Gross per Employee per month

Net per Employee per month

$96,640

$15,860

$3,850

EMPLOYEE RATIOS BENCHMARK

VEHICLE SALES

Gross profit %

Gross profit per unit

10.6%

$4,950

12.0%

$3,200

PROFITABILITY NEW USED

Days supply

Used retail/New retail ratio

45

N/A

60

0.4

INVENTORY NEW USED

Units per sales sta� per month

Gross per sales sta� per month

13

$64,350

13

$41,600

EMPLOYEE RATIOS NEW USED

Advertising per unit

Floorplan per unit

$150

$395

$220

$150

KEY EXPENSES PER UNIT NEW USED

FINANCE & INSURANCE

FIXED OPERATIONS

Finance penetration

Finance income per contract

Finance per retail unit

Insurance per retail unit

Units retailed per F&I sta� per month

29%

$3,000

$890

$85

24%

$2,600

$630

$95

45

NEW USED

Gross profit % - total

Gross profit % - retail

Gross profit % - warranty

Gross profit % - internal

Gross profit % - trade

Gross profit % - repair order

Gross profit % - sublet

Gross profit % - oil & grease

Unapplied time % COS

Gross profit % - total labour

Fixed absorption

24%

29%

9%

20%

19%

32%

67%

80%

70%

75%

10%

55%

5%

76%

45-50%

PROFITABILITY PARTS SERVICE

Monthly sales per sta�

Monthly gross per sta�

$ sales per $ salary

Monthly labour sales per tech

Monthly labour gross per tech

Chargeable to non chargeable

$105,000

$25,200

$20

$18,900

$14,200

1 to 1.4

EMPLOYEE RATIOS PARTS SERVICE

Days supply

Parts/labour ratio

Obsolescence

40

0.65

4%

INVENTORY PARTS

Gross - New

Gross - Used

Gross - Front End

Gross - Parts

Gross - Service

Gross - Back End

Gross - Total

41%

14%

55%

14%

31%

45%

100%

$6.1m

$2.1m

$8.2m

$2.1m

$4.6m

$6.7m

$14.9m

GROSS PROFIT 
ORIENTATION

BENCHMARK IF TURNOVER $100M

14
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CANBERRA OFFICE 

Suite 1.03, Level 1, 42 Macquarie Street, Barton ACT 2600 
PO Box 4409 Kingston ACT 2604 

E info@aada.asn.au 

aada.asn.au


