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ECONOMIC CONTRIBUTION
OF AUSTRALIA'S NEW CAR & TRUCK DEALERS
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AUSTRALIA'S NEW VEHICLE DEALER NETWORK
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DEALERSHIPS SOLD PER DEALER BY BRAND
276 874 241,296
194 516 100,170
G c3 95,987

Kia 144 568 81,787
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107 473 50,592
155 31 48,172
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29 470 13,642
72 175 12,603
35 254 8,898
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AUSTRALIA'S NEW TRUCK DEALER NETWORK
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NUMBER OF AVERAGE TRUCKS TOTAL TRUCKS SOLD
DEALERSHIPS SOLD PER DEALER BY BRAND
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NEW VEHICLE SALES

~— TOP 20 BRANDS " 20
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6 Source: FCAI - VFACTS & Electric Vehicle Council of Australia Limited 2024. Based on information provided by and with the permission of the Electric Vehicle Council of Australia Limited.




NEW VEHICLE SALES

Total Sales Volume 2024
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Source: FCAI - VFACTS & Electric Vehicle Council of Australia Limited 2024. Based on information provided by and with the permission of the Electric Vehicle Council of Australia Limited.
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% AutoGrab

USED VEHICLE SALES
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USED VEHICLE SALES
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MOTOR VEHICLE REGISTRATIONS

r REG'STERED VEHICLES by state. ===\ - VEHICLES PER 1,000 population. ===~

448

aam

158.4k -~
NT RS
2.4m onm

e
5

gy 19.8 million
aa'iyri 20.4 million

~— TOP 10 MAKES ~ ~ TOP 10 BEVs FCEVs N
of registered vehicles of registered vehicles
Toyota s Tesla 892k
Mazda BYD
Hyundai MG
Holden Hyundai
Ford Volvo
Mitsubishi Mercedes-
X Benz
Nissan BMW
Subaru 2022 Kia g 2.5k M 2022
Honda M 2023 Nissan [ 4.4k M 2023
Kia nggzkk 1 1 1 1 J Polestar 1;i:k 1 1 1 1 J
0 500K Tm 15m 2m 25m 3m 3.5m o 20k 40k 60k 80k 100k
\ S \. J
Average age of Average age of
- PASSENGER VEHICLtEtS ) — LIGHT COMMERCIAL VEHICLtEtS )
by state by state
iy : Fab
NT e o NT e
ell)  11.4 e . QLD

i W WA 12.0vear

Y 12.8.. il o
_ NSW [ [ X7 , - _— s

\ . A¢ i 4
S _ACT 10.4 vears o < Sm ACT. 10.2 years

L

vic I vicREE

3R

TAS 13.0/e-
o d

TA? 13.9 0

NATIONWIDE 11.2 YEARS 1.0 years in 2023

NATIoONWIDE 11.4 YEARS 1.3yeers in 2023

www.aada.asn.au

10 Source: BITRE Road Vehicles, Australia, January 2024
Note: Battery Electric vehicles (BEVs) and Fuel Cell Electric vehicles (FCEVs)



AUTOMOTIVE TAXATION

$445M

Tariffs

$4.2Bn

Stamp Duty

$12Bn

Fuel Excise

$723M

Licence

Total tax paid by motorists

$39 BILLION

www.aada.asn.au

Source: BITRE, Australian Infrastructure and Transport Statistics Yearbook 2024, Table 3.2a Selected road-related taxes and charges,

Financ ial Year 2022-23, p. 64.
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EV CONSUMER SENTIMENT SURVEY

FUEL CONSIDERATIONS
FOR NEXT VEHICLE
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Source: Zing!nsights, EV & Hybrid Vehicle Wave 3 Insights Report - January 2025
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EV CONSUMER SENTIMENT SURVEY

~—— CONSUMER OPINIONS

™
<A .
A “Governments
. should be incentivising
| expect to keep my customers more to
current car for longer due transition to EV”
to the current cost of living
pressures” -~
Average price premium
consumers would pay for an
EV
Respondents who say
their next purchase will )
be a SUV or a Ute = Ty a
Respondents who are
open to buying an EV for
their next main vehicle.
\ _/

They cost too much

Lack of charging stations/infrastructure
Don't have the right home setup
Range/driving distance before recharge
Costs of repair are too high

EV recharge times are too long

The resale value of EVs won't hold up
Cost of insuring EVs is too high

It's not necessary to change to EV
Aren't suited to my driving needs

Too complicated/hard to understand
Don't like the design of these vehicles

Too technologically advanced/complex

~—— REASONS CONSUMERS ARE UNLIKELY TO CONSIDER AN EV —
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MOTOR INDUSTRY BENCHMARKING

1

TOTAL DEALERSHIP
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PROFITABILITY BENCHMARK IF TURNOVER $100M EXPENSES BENCHMARK IF TURNOVER $100M
Sales $100.00m Advertising % gross 6.0% $0.8m
Gross % sales 14.8% $14.8m Employee costs % gross 54.0% $8.0m
F&I % gross 11.5% $1.7m Floorplan Interest % gross 8.5% $1.3m
Other income % gross 13.7% $2.0m Rent % gross 10.3% $1.5m
Less - Total expenses % gross 100.8% ($14.9m) All other expenses % gross 22.0% $3.3m
Net % sales 3.6% $3.6m Net % sales 100.8% $14.9m
SALES ORIENTATION BENCHMARK IF TURNOVER $100M GROSS PROFIT BENCHMARK IF TURNOVER $100M
Sales - New 72% $72m ORIENTATION

Sales - Used Retail 12% $12m Gross - New A% F6m
Sales - Used Wholesale 1% $1m Gross - Used 4% Sl
Sales - Front End 85% $g5m  Cross-FrontEnd 55% $8.2m
Sales - Parts 8% $8m Gross - Parts 14% Sl
Sales - Service 7% $7m Gross - Service ST S
Sales - Back End 15% $15m  Cross-BackEnd 45% $6.7m

Gross - Total 100% $14.9m

Sales per Employee per month $96,640

Gross per Employee per month $15,860

Net per Employee per month $3,850
VEHICLE SALES

PROFITABILITY NEW USED INVENTORY NEW USED
Gross profit % 10.6% 12.0% Days supply 45 60
Gross profit per unit $4,950 $3,200 Used retail/New retail ratio N/A 0.4
Units per sales staff per month 13 13 Advertising per unit $150 $220
Gross per sales staff per month $64,350 $41,600 Floorplan per unit $395 $150
FINANCE & INSURANCE
L New  useD|

Finance penetration 29% 24%

Finance income per contract $3,000 $2,600

Finance per retail unit $890 $630

Insurance per retail unit $85 $95

Units retailed per F&l staff per month 45

FIXED OPERATIONS

PROFITABILITY PARTS SERVICE EMPLOYEE RATIOS PARTS SERVICE

Gross profit % - total 24% 67% Monthly sales per staff $105,000

Gross profit % - retail 29% 80% Monthly gross per staff $25,200

Gross profit % - warranty 9% 70% $ sales per $ salary $20

Gross profit % - internal 20% 75% Monthly labour sales per tech $18,900

Gross profit % - trade 19% Monthly labour gross per tech $14,200

Gross profit % - repair order 32% Chargeable to non chargeable 1to 1.4

Gross profit % - sublet 10%

Gross profit % - oil & grease 55%

Unapplied time % COS 5% Days supply 40

Gross profit % - total labour 76% Parts/labour ratio 0.65

Fixed absorption 45-50% Obsolescence 4%

www.aada.asn.au

IS

Source: 2024 BDO Automotive Non-Luxury Dealership Benchmark
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